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Organization Overview 

About 5ÎÉÖÅÒÓÉÔÙ ÏÆ 3ÔȢ -ÉÃÈÁÅÌȭÓ #ÏÌÌÅÇÅ  

 
Founded in 1852 by the Basilian Fathers, the University of St. Michael’s College  is one 
of the oldest and most distinctive of the seven colleges on the University of Toronto’s 
downtown campus. It offers students full access to the complete range of courses 
offered by the University of Toronto, as well as the University’s own unique academic 
programs in Book and Media Studies, Celtic Studies, Christianity and Culture, and 
Mediaeval Studies. St. Michael’s has an undergraduate population of 4,600 students 
and a Graduate Division with a student body of 300. Its graduate Faculty of 
Theology is one of the largest theology schools in North America, and its Continuing 
Education Division offers a selection of courses and certificate programs. St Michael’s 
is also home to the Canadian Catholic Bioethics Institute and the renowned Pontifical 
Institute of Mediaeval Studies. 
 
Students are drawn to St. Michael’s for many reasons. The University provides a top-
quality undergraduate experience at the heart of Canada's greatest research 
university. It offers a close-knit community which maintains its Catholic identity 
while welcoming people of all backgrounds. The University's historic and picturesque 
campus is located steps from the array of cultural, entertainment and sports 
attractions available in Toronto, one of the most diverse and vibrant cities in the 
world. St Michael’s provides the John M. Kelly Library & Archives state-of-the-art 
library and residence facilities, and a wide range of student activities and services. 
The John M. Kelly Library is second only to the Robarts Library as the most accessed 
library on the University of Toronto campus.  
 

 

Alumni Affairs and Development 

Description 

 
The University of St. Michael’s College is poised to embark on an ambitious program 
to take its current alumni and development programs to the next level, building on 
the University’s impressive success in advancement and enhancing the University’s 

http://stmikes.utoronto.ca/theology/default.asp
http://stmikes.utoronto.ca/theology/default.asp
http://ce.stmikes.utoronto.ca/default.asp
http://ce.stmikes.utoronto.ca/default.asp
http://www.ccbi-utoronto.ca/
http://www.pims.ca/
http://www.pims.ca/
http://stmikes.utoronto.ca/kelly/default.asp
http://stmikes.utoronto.ca/kelly/default.asp
http://stmikes.utoronto.ca/residences/default.asp
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commitment to Mission.  St. Michael’s plans to grow fund raising performance 
substantially; and to enhance the effectiveness and satisfaction of alumni 
participation and programs.  The University’s current fund raising program achieves 
between $4M and $7M per year with 85% of those gifts at the $5K or higher level and 
75% at the $25K or higher level.  
 
In 2009-2010, St. Michael’s Alumni and Friends continued their support of the 
University at an exceptional rate. The total amount raised for the 2009-10 fiscal year 
was $2.6 million. As anticipated with a slow economic recovery the University 
continued to experience a slight overall decrease in donations, compounding this was 
the absence of any leadership gift this past year. The alumni events calendar included 
a full roster of more than 20 events either fully or partly run by the Alumni Office. In 
total, more than 2,600 alumni and friends came back to campus to renew ties with the 
University. The St. Michael’s Alumni Board under President Andy Lubinsky completed 
their strategic review and has launched two new series of events to better meet the 
expressed needs of Alumni – The Alumni Connections Series and the Career 
Mentorship Program. The biannual St. Michael’s magazine was very well received, 
many Alumni commenting on both its relevancy and improved editorial content; it 
continues to be the focal point of the alumni communication program. The 
Department is also putting more resources into electronic communications, hoping 
both to reduce costs of the mailing program but also to provide more immediate and 
focused information to Alumni. 
 
The University of Toronto is in the quiet phase of a major institutional campaign 
which will contribute to the University’s vision for growth and innovation. University 
of St. Michael’s College is an integral part of this institutional campaign and the 
Executive Director will be responsible for achieving those results.   
 

For more information, please visit www.stmikes.utoronto.ca 

  

Overview of USMC Fundraising Results: $2.6 Million 

 
In the past year 
(May 1, 2009 to April 30, 2010) 
 
USMC’s fundraising achieved $2.6 million. 
Faith Hope and Charity $884,339.83 
Major Gifts $622,320.17 
Estates $849,899.24 
Gifts in Kind $ 59,868.00 
Golf $136,000.00 
Basilian $ 50,000.00 
In Honour/In Memorial $ 2,783.68 
 

http://www.stmikes.utoronto.ca/
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Key Opportunities and Challenges 

After consulting with key stakeholders at University of St. Michael’s College, the 
following opportunities and challenges were identified for the new Executive Director 
of Development and Alumni Affairs: 
 

 With a strategic planning process underway, the Executive Director, in 
collaboration with the President and senior leadership team, will analyze 
information about past donations and present a solid plan with specific 
milestones to the Collegium (the University’s board of directors) for approval 
of the overall vision and strategy for the Development portfolio. The strategy 
will need to focus on development plans for increasing student financial 
support, renovating buildings, and sustaining the four undergraduate 
academic programs and the graduate programs in the Faculty of Theology. 

 
 The Director will need to establish relationships and credibility with other 

members of University’s senior leadership team, including the heads of the 
academic programs and student leadership. Careful consideration of the 
unique needs of various stakeholders will be required.  

 
 The market for development professionals is very competitive with demand 

for these skills increasing. Retaining these resources and attracting new talent 
to the portfolio is critical to the success of an expanded program. The new 
Executive Director will need to provide highly effective leadership and 
motivation to his/her staff, especially since they have been without an 
Executive Director for over two years. 
 

 The Executive Director will actively build relationships with the diverse 
demographic that makes up the University of St. Michael’s College community 
and the Catholic community in Toronto, across Canada, and internationally. 
Continuing to cultivate alumni relationships and providing programming and 
planning that is relevant to this community, especially alumni from 1986+ 
will be an important focus for the Executive Director. 
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 There are unique opportunities for potential donors to have a significant 
impact at University of St. Michael’s College, including (but not limited to): 
redesigning the student’s community space, an endowed chair in Book and 
Media Studies, increasing financial support for graduate students in the 
Faculty of Theology, conferences and a lecture series.  
 

 Lastly, there are numerous stories to tell about why University of St. Michael’s 
College has had such a profound and lasting impact on alumni. These stories 
will assist the new Executive Director in creating a convincing argument 
about why individuals and corporations would want to contribute to the 
future work of the University and its students.  

 

 

Executive Director of Development 

and Alumni Affairs 

Reports to: President, University of St. Michael’s College 

Direct Reports: 6 

Status: Full-Time 

 
The Executive Director of Development and Alumni Affairs reports directly to the 
President of the University of St. Michael’s College and is part of the Senior 
Management Team.  He/she works closely with other Department Heads to design 
programs and initiatives that support the core values and mission of St. Michael’s.  
The Executive Director also acts as the lead liaison with the Alumni and Development 
Divisions in the University of Toronto with whom the University maintains close ties 
sharing information and strategic planning.  
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Specific Responsibilities 

Development:  Major Gifts, Planned Giving, and Annual Giving  

Initiate and direct plans to ensure the success of a diverse mix of short-term and long-
term fundraising programs at University of St. Michael’s College to fulfill the academic 
mission of the University.  The Executive Director: 
 
 Directs the identification, cultivation, solicitation and stewardship of all potential 

and existing donors to the University of St. Michael’s College and ensures 
customized cultivation and solicitation strategies are developed for individual, 
corporate, foundation and other prospects for major and planned gifts to support 
the University, its academic programs and student life.  

 Recruits, trains and advises senior volunteers and academic leadership associated 
with the University to participate in the advancement process of identification, 
cultivation, solicitation and stewardship of donors.  

 Provides strategic advice to the President, Collegium and other senior academic 
leaders at USMC on fundraising matters including facilitating the process of 
identification and approval of advancement priorities for the University 

 Participates in solicitation calls as well as provides appropriate briefing to the 
President; 

 Develops detailed annual major and planned gift plans with clear goals, targets 
and methods of evaluation; 

 Prepares written materials for the purposes of fundraising including case for 
support documents, tailored proposals, progress reports and other prospect 
correspondence; 

 Develops Program -specific strategies to acquire new donors for the annual giving 
program including new President’s Circle donors; 

 Oversees and advises on any special events designed to raise the profile of the 
University and/or its academic programs and provides support to ensure 
successful outcomes; 

 Ensures that comprehensive stewardship plans are developed and implemented 
to acknowledge, recognize and steward all relationships with USMC’s donors, 
thus increasing  repeat and larger gifts to USMC; 

 Acts as an ambassador in the broader community for USMC to engage and 
interest potential supporters; targets specific communities of interest that relate 
to the University’s academic programs; 

 Seeks opportunities for USMC to form partnerships and other key collaborative 
relationships for the benefit of the USMC’s development efforts; 

 

Alumni Relations: Events, Programming and Communications 

 
Working closely with the academic leadership of University of St. Michael’s College, 
the Executive Director develops targeted alumni relations strategies designed to 
attract and engage alumni and friends in the life of the University to support the 
advancement of its academic mission.  The Executive Director: 
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 Develops strategies and plans for the University’s Spring Reunion program in 
conjunction with centrally organized annual alumni events and programs; 

 Oversees the development and growth of the University’s Alumni Association and 
encourages alumni and friends to participate in developing new alumni programs 
for USMC; 

 Creates strategies and plans for alumni programs, such as mentorship, guest 
speakers and events, designed to connect alumni with students and the student 
life of USMC; 

 Develops communications strategies and plans to keep alumni and friends 
abreast of current developments and priorities at USMC; develops key messages 
to inform graduates and supporters through multiple methods such as the Alumni 
Magazine, the Alumni & Development web site, social networking websites, e-
newsletters, the University’s Alumni Circle and other forms of advancement 
communications; 

 Creates effective feedback mechanisms for alumni to easily provide USMC with 
data to evaluate, assess and update alumni programming and events to ensure 
their relevance to graduates and friends of the University; 

 Initiates special projects designed to raise revenues to support alumni 
programming; seeks opportunities to secure additional revenues to sponsor 
alumni programs and events. 
 

Financial Management 

The Executive Director: 

 Develops and independently manages the Collegium approved annual budget for 
the Development and Alumni Affairs Department including revenue and expense 
projections to ensure expenses do not exceed available revenues; makes 
appropriate budgetary decisions and adjustments as necessary on a quarterly 
basis; 

 Ensures that all proper financial policies and procedures are followed by staff and 
volunteers and that appropriate documentation and approvals are maintained. 

 

Candidate Profile 

 
The successful candidate will possess an optimal combination of the following: 

Education 

 University undergraduate degree and a professional qualification in 
development/fundraising.  

Experience 

 The Executive Director should possess a successful track record in a senior-
level major gifts or campaign position in a comprehensive development office 
in a post-secondary institution, hospital, charity or a private foundation. 
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The preferred candidate will have at least five to 10 years of successful 
experience and a demonstrated track record of securing substantial 
individual gifts at the $2.5M plus level, in addition to extensive knowledge of: 
direct mail fund raising, planned giving and alumni relations.  

Skills 

The Executive Director will possess: 

 vision, the ability to think and plan strategically; 

 demonstrated experience and success managing, motivating, mentoring 
senior  level volunteers; 

 a high level of maturity, tact and diplomacy; 

 excellent judgment and discretion; 

  a deep understanding of and sympathy for the mission of a Catholic 
university;  

 the ability to serve as an articulate representative of the University with 
diverse stakeholders and particularly with the sophisticated individuals who 
support the institution at the principal gift level; 

 the ability to make a compelling case to a donor for philanthropic support; 

 the capacity to engender trust and to establish and untrue lasting 
relationships; 

 a reputation for integrity and sound judgment; 

 a high level of comfort interacting with academic leaders as well as donors 
and volunteers; 

 the ability to navigate and be effective within a broader complex organization; 

 excellent attention to detail and superb organizational skills, including the 
ability to set campaign fundraising goals and timelines and to establish an 
internal system for meeting deadlines, tracking, follow-up, monitoring, and 
reporting progress; 

 the ability to work in a hectic and results-oriented environment with a strong 
focus on results; 

 ability to meet deadlines and budgets; 

 a high energy level, an appropriate degree of sophistication and self 
confidence; 

 exceptional oral and written communication, presentation and interpersonal 
skills; 

 and, an ability to interact and listen effectively to the student body at the 
University of St. Michael’s College. 
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Current Operational Responsibilities 

 Major Gift Program – ($2.5M - $5.5M annual) 

 Annual Fund Campaigns ($1.25M - $1.5M annual) Faith Hope and Charity 
Annual 

 Appeal, President Circle Appeal ($1K ), and Chancellors Circle Appeal ($5K ) 

 In House Telemarketing Campaign – biannual – runs for five weeks 

 Alumni Magazine – biannual – circulation 23,000 

 Annual Donor Report – circulation 23,000 

 Quarterly Email Newsletter – circulation 12,000 

 Annual Alumni Events – approximately 20 events per year – run solely or 
supported by the Alumni Department including: Spring Reunion, Parents Day, 
Santa Claus Parade Party, Christmas Tea, Alumni Choice Events, 
Football/Family Day. 

 

 

Location ð Toronto, Ontario 

The province of Ontario is home to over 12 million 
people or 1 in 3 Canadians.  By far the largest 
concentration of people is situated along the west 
shore of Lake Ontario, in the Golden Horseshoe, a 
population of over 6 million.  Close to 50% of the 
population was born outside of Canada.  For more 
information on the economy, government, people and 
culture, history, and geography of the province please 

visit www.gov.on.ca and select the link “about Ontario”. 

The Greater Toronto Area (“GTA”) is Canada's gateway to the international market 
place.  The City offers maximum accessibility to all parts of its region via modern 
highways, air, rail and urban transit.  The City is the region's financial, commercial 
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and administrative core.  By maintaining high quality housing, day care, schools, 
social services and policing, the downtown core has remained vital, strong and safe.  
Toronto is a city where people of different ethnic and economic backgrounds live 
side-by-side in neighbourhoods and communities. 

The GTA offers urban amenities surrounded by a greenbelt.  You'll find good 
restaurants, art galleries, national museums, theatre, music and all of the pleasures of 
city life.  If you are not familiar with what the GTA has to offer, please visit 
www.toronto.ca for more information on the City. 

 

Etiquette Regarding an Offer 

Warranties 

If this position is offered to you, we would like to know that you will honour two 
standards of professionalism:  

Á First, that you will treat the offer in confidence (with the exception of discussing it 
with members of your immediate family), until the timing of an announcement 
has been mutually agreed.  

Á Second that, if you accept the offer, your word is your bond and we can count on 
the fact that you will be joining our client. We understand that candidates can 
sometimes have doubts and second thoughts after making the decision to make a 
major career change. These feelings are quite common, and you are wise to 
anticipate that they may arise. On the other hand, we want to avoid the substantial 
loss of time and cost of opportunity that would accompany a reversal of your 
decision, in much the same way as you would want to avoid handing in your 
resignation and then having our client cancel the offer.  

If either of these conditions is unacceptable to you, please inform us immediately. We 
will do our best to keep you informed throughout the process. 

 

Confidentiality 

Odgers Berndtson respects the privacy and confidentiality of personal information 
provided by candidates in our search assignments.  In accordance with the Personal 
Information Protection and Electronic Documents Act ("PIPEDA"), a copy of our 
Privacy Policy is available for your review on our website at:  
www.odgersberndtson.ca/index.php?id=1435&L=4  

By providing us with a copy of your resume and any subsequent personal information 
directly or from third parties on your behalf such as references, you understand that 
it has been furnished with your consent for the purpose of possible disclosure to our 
client, who has agreed to comply with our Privacy Policy.  We will not disclose your 
personal information to clients without your prior knowledge and consent. 

http://www.toronto.ca/
http://www.odgersberndtson.ca/index.php?id=1435&L=4
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Thank you for considering this important opportunity.  This document is intended to 
provide the reader with information and is not a contractual document.  Some of the 
material therefore may be subject to change.  Please feel free to contact us should you 
have any questions. 


